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Submission on the Knysna Municipality’s Draft 2025/26 Budget for Informal
Settlement Repairs and Maintenance

Date: 30 April 2025

Submitted by: Development Action Group (DAG)* as part of the Asivikelane Campaign?
representing informal settlements communities within the Knysna Municipality.

Contact person: Crystal West (DAG) | cell: 082 327 4271 | email: crystal@dag.org.za

Based on an analysis of the Knysna Municipality’s draft 2025/26 budget®, DAG and residents of informal settlement
residents within the municipality submit the following inputs and recommendations for consideration in the final
budget.

Maintenance of taps and toilets in Knysna’s informal settlements remains a significant challenge. Currently, the
municipality has no dedicated budget for the repairs and maintenance of taps and toilets. Compounding this issue is the
high vacancy rate for plumbers and general workers within the Infrastructure Services Directorate.

A physical verification exercise of taps and toilets conducted in June 2024 found that 87% of taps were faulty. Of
these, 67% had minor defects such as leaks, broken or missing taps, or damaged pipes. Similarly, 89% of
communal flushing toilets were found to be faulty, with 79% off these issues categorised as minor—broken flush
mechanisms, leaking cisterns, and damaged handles.

As highlighted in previous budget submissions, a cost-benefit analysis shows that allocating funds to address
minor repairs timeously would reduce the burden on municipal resources—both financial and human
resources—as delays often lead to more extensive and costly repair work.

1www.dag.org.za

2 In March 2020, the International Budget Partnership South Africa (IBP South Africa) and its civil society partner organisations,
including DAG, launched the Asivikelane Initiative. This initiative gives a voice to informal settlement residents in South Africa’s major
cities who face severe basic service shortages. It supports informal settlement communities to monitor the delivery of water,
sanitation and refuse collection services and to engage with their municipality about these services. www.aivikelane.org/about/

3 Knysna Municipality, 2025. Annexure A Main Budget Tables. https://www.knysna.gov.za/wpcontent/uploads/2025/04/Annexure-A-
Main-Budget-Tables-and-Supporting-Tables-1.pdf.
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Repairs and Maintenance:

The 2025/26 draft budget shows a decrease of 0.9% for Repairs and Maintenance. Furthermore, the
Municipality has allocated only 3.4% of its total PPE for Repairs and Maintenance—far below the National
Treasury recommendation of 8%.

While we welcome the increases in Water Supply Infrastructure and Sanitation Infrastructure, 4.2% and 0.8%
respectively, it is unclear how much, if any, money has been set aside for repairing and maintaining taps and
toilets in informal settlements.

To address the maintenance gap of taps and toilets in Knysna’s informal settlements, we urge the Municipality
to not only increase budgets for Water Supply and Sanitation Infrastructure, but also to clearly indicate what
portion of these budgets is specifically allocated to taps and toilets in informal settlements.

2024/25 2025/26 | % change
between
. 2024/25 full-
Adopted | Adjusted Full-year Draft year forecast
budget budget forecast budget and 2025/26
[R thousand] draft budget
Total Repairs and Maintenance 51,574 38,915 38,915 38,559 -0,9%
Water supply infrastructure 9,451 4,826 4,826 5,038 4,2%
Sanitation infrastructure 3,097 1,220 1,220 1,230 0,8%
R & M as % of PPE 4.6% 3.5% 3.5% 3.4%

Source: Knysna Draft 2025/26 budget, page 33

Positive developments:

We welcome the inclusion of the Section 154 report in the Integrated Development Plan (IDP)*. This diagnostic
assessment and support plan is a valuable tool developed to help the municipality address service delivery
challenges. We are particularly encouraged that the IDP lays out detailed actions and an implementation strategy,
a comprehensive approach we hope will effectively address challenges in the Infrastructure Services Directorate—
especially given its current 56% vacancy rate.’

We also note with appreciation that the Section 154 report highlights the completion of a 5-day plumbing training
by 100 Water Ambassadors. This is a positive step towards building local capacity. We urge the municipality to
now outline clear strategies in the IDP for integrating the Water Ambassadors into programmes such as the
Expanded Public Works Programme (EPWP), so that they can be deployed to repair water leaks and broken
sanitation facilities in informal settlements.

Additionally, the IDP provides a breakdown of the Ward Budgets, with most wards including line items for
‘Maintenance of Buildings and Facilities’ and ‘Maintenance of Unspecified Assets’. While we commend this
outstanding level of transparency in the IDP, it remains unclear whether these budget allocations will extend to
the repair and maintenance of taps and toilets in informal settlements.® We recommend that this be explicitly
clarified to ensure provision to these vulnerable communities.

4Knysna Municipality, 2025. 2025/2026 Draft Reviewed Integrated Development Plan. https://www.knysna.gov.za/wp-
content/uploads/2025/04/Draft-2025_2026_Reviewed-IDP.pdf

5Knysna Municipality, 2025. 2025/2026 Draft Reviewed Integrated Development Plan, page 276.

5Knysna Municipality,2025. 2025/2026 Draft Reviewed Integrated Development Plan, page 99.
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