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Informal settlement sanitation in the draft Buffalo City Metropolitan Municipality’s 
2025/26 budget 

April 2025   
 
We are disappointed with the Metro’s draft 2025/26 budget and urge the municipality to allocate 
more funding to sanitation—particularly for informal settlements—in the final version.  
 
In March 2025, Asivikelane identified serious sanitation challenges in Buffalo City’s informal 
settlements. 12% of residents reported having no access to municipal sanitation, while 68% rely on 
communal flush toilets—many of which are frequently broken or unusable due to overcrowding and 
lack of maintenance. Despite these issues, the Metro plans to reduce its overall sanitation and repairs 
and maintenance budgets. 

In its draft 2025/26 Integrated Development Plan, the Metro acknowledges a growing sanitation 
backlog. Yet, the budget for sanitation facilities in informal settlements is set to increase by a mere 
4%—from R10 million to R10.5 million. This falls below the projected inflation rate for 2025/26, and 
is unlikely to have any meaningful impact on addressing the backlog. 

Sanitation Department  
[Rand]  

2024/25 Adopted Budget 
2025/26 Draft 
Budget 

% Increase  

Sanitation Facilities in informal settlements 10,000,000 10,447,975 4% 
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This further compounding the issue, as last year the city reduced its overall repairs and 
maintenance budget by 7%, with an additional 3% cut proposed for 2025/26. There is still no 
dedicated funding allocated for repairs and maintenance in informal settlements.  
 
The city also expected to spend 45% less than budgeted on water supply maintenance, and 10% less 
on sanitation maintenance in 2024/25, with no increases planned for the coming year. 
 

Repairs and maintenance 
by asset class 
[R thousand] 

2024/25  
Adopted budget 

2024/25  
Full year forecast 

2025/26 Draft 

% Change from 
2024/25 

Adopted to 
2024/25 Full 
year forecast   

% Change from 
2024/25 Full 
year forecast 
to 2025/26 

Draft 

Water supply 
infrastructure 

3,541 1,962  1,962 -45% 0% 

Sanitation infrastructure 46,516 41,985 41,985 -10% 0% 

Total repairs and 
maintenance budget for 
Metro 

545,360 507,746  493,746  -7% -3% 

MTREF 2025/26 Draft Budget, page 45 and 46 


