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Maintaining water and sanitation infrastructure in Knysna's informal settlements remains a challenge. In 
June 2024, a physical inspection of such infrastructure found that 87% of taps were faulty, with 67% in 
need of minor repairs—fixing leaks, replacing broken or missing taps, and repairing pipes. Similarly, 89% 
of communal flushing toilets had issues, with 79% of these being minor, such as broken flush 
mechanisms, leaking cisterns, and damaged handles. 

 
The municipality does not have a dedicated budget for repairing and maintaining taps and toilets. 
Additionally, the Infrastructure Services Directorate has many unfilled positions, including plumbers and 
general workers. These factors render the municipality unable to adequately address this challenge. 

 
Overall, the 2025/26 draft Medium Term Revenue and Expenditure Framework (MTREF) gives little cause 
for hope: 

• There is a 0.9% decrease in the overall Repairs and Maintenance budget compared to the 
previous year.  

• The Municipality is allocating only 3.4% of its total Property, Plant and Equipment (PPE) 
value to Repairs and Maintenance, which falls far below the National Treasury 
recommendation of 8%. 

• There have been small increases in certain infrastructure categories: funding for water 
supply infrastructure has risen by 4.2%, and sanitation infrastructure by 0.8%. These 
increases are welcome. However, the budget does not specify whether any of these funds 
are allocated to informal settlements. 

 
Asivikelane has partnered with the municipality to train residents to perform minor repairs on their own 
taps and toilets. This cost-effective approach could provide a practical solution to address repairs while 
working within the municipality’s limited budget. 

 

 2024/25 2025/26 

% change  

R ’000 

Adopted 
budget 

Adjusted 
budget 

Full-year 
forecast 

Draft 
budget 

Total Repairs and 
Maintenance 51,574 38,915 38,915 38,559 -0,9% 

Water supply infrastructure 9,451 4,826 4,826 5,038 4,2% 

Sanitation infrastructure 3,097 1,220 1,220 1,230 0,8% 

R & M as % of PPE 4.6% 3.5% 3.5% 3.4%   

Source Knysna Draft 2025/26 MTREF, page 3 


