
 
 

 

 

 

Informal Settlement Repairs and Maintenance in the draft City of Cape Town 
2025/26 budget 

10 April 2025 

The City of Cape Town is no longer as transparent about its spending plans for basic services in informal 
settlements, an unfortunate step backwards from its 2024/25 budget.  

The 2024/25 budget clearly stated how much would be spent on basic services in informal settlements, a first 
for the City. This included R745 million for water and sanitation operations and maintenance. Asivikelane 
applauded this move, and requested a detailed breakdown of how that money would be used. 

The 2025/26 draft budget does not include this level of detail. In fact, it provides less information than last 
year. There is no specification of how much will be spent on water and sanitation operations and 
maintenance in informal settlements. 

Transparency in budgeting is crucial as repairs and maintenance of taps and toilets in informal settlements 
remain a serious issue. Lack of clear details within the budget make it difficult to identify and address the 
problems. 

In May 2024, Asivikelane physically checked communal taps and flush toilets in several informal settlements 
in Cape Town. The findings were troubling: 

• 96% of toilets had at least one fault. 
• 84% of taps were faulty. 

Many of these were not working at all, meaning that residents had taps and toilets, but no real 
access to water or proper sanitation. 

Despite this lack of transparent detail, we welcome the following aspects of the draft budget: 

• There is an 11% increase in the overall repairs and maintenance budget. 
• The City will spend more than 8% of the value of its Property, Plant, and Equipment (PPE) on 

maintenance—meeting the National Treasury’s recommendation. 
• There are notable increases in: 

o Water infrastructure repairs and maintenance: up 22% 
o Sanitation infrastructure repairs and maintenance: up 17% 

 

 

 

 



 
 

 

 

Yet, the key issue remains: How much of these funds will go toward fixing taps, toilets, and connector pipes 
in informal settlements? Transparency is urgently needed. 

  2024/25 2025/26 % change between 
2024/25 full-year 

forecast and 
2025/26 draft 

budget [R' 000] 
Adopted 
budget 

Adjusted 
budget 

Full year 
forecast Draft 

Total repairs and 
maintenance 5,707,794 6,176,473 6,182,696 6,874,403 11% 

Water supply 
infrastructure 703,999 645,340 635,341 778,239 22% 

Sanitation infrastructure 710,489 773,092 733,117 854,396 17% 

R & M as % of PPE 7.5% 8.3% 8.4% 8.3%   

Source: CoCT Draft 2025/26 budget, page 275 


